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Risk Factors Risk Nature Risk Description Affects Management Comments

FINANCIAL Sun 
turnaround 
plan

Sun Ltd (“Sun”) has 
been loss making over 
the last few years and 
has not been able to 
make any distribution 
of dividends to its 
shareholders. This is 
mainly due to the poor 
EBITDA generated by 
Sun.

CIEL 
↑ 

CHRL

Now that the major hotels are 
complete with their renovations, 
Sun should turn around to 
profits. The strategy of increasing 
average room yield at Long 
Beach and increasing occupancy 
at Kanahura and Shangri-La’s 
Le Touessrok will be key to the 
success of the operations in the 
year to come.

Wellkin 
turnaround 
plan

The recently acquired 
Wellkin Hospital 
(“Wellkin”) is currently 
loss making. A 
turnaround plan is 
being implemented 
but is dependent on 
several conditions -  if 
Wellkin can increase 
its market share, 
internally reengineer its 
operations, and if it can 
adequately manage 
its Capex and working 
capital.

CIEL 
↑ 

CHL

Wellkin management is actively 
pursuing the achievement of said 
conditions.

IAA (CHL) 
partnership
 agreement

IAA, a subsidiary of IMG, 
is a HMO in Uganda 
that provides medical 
insurance. Four years 
ago, IAA entered into 
a partnership with 
Resolution Health East 
Africa Ltd (“RHEAL”) to 
provide regional health 
cover to Ugandan-
based corporate 
clients. RHEAL did not 
perform well on its 
contractual obligations 
and as such it was 
decided to unwind the 
partnership.

CIEL 
↑ 

CHL

IAA is in discussion with RHEAL 
to try and resolve the matter 
amicably, and is investigating the 
possibility of taking over RHEAL’s 
book.  A due diligence exercise is 
being conducted to assess the 
potential impact on IAA.

REPUTATIONAL Reputation 
of CIEL, CCS, 
and brand-
established 
subsidiaries

CIEL has a 
multinational footprint 
and is large enough 
to have widespread 
public awareness. 
CIEL therefore has a 
reputation to uphold. 
CIEL has invested in 
companies which are, 
in general, susceptible 
to reputational damage 
and therefore require 
active management.

CIEL 
↑ 

CTL 
CHRL 
CHL 
CFL 

CAPL

Management are investing 
more in making the brand 
resilient, proactively managing 
reputational risks and keeping the 
CIEL culture alive. Management 
are in discussion to develop 
a groupwide response plan 
to mitigate the effect of a 
reputational crisis.

Material Risks (cont’d)


