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Risk Factors Risk Nature Risk Description Affects Management Comments

POLITICAL Political 
instability in 
African and 
Asian countries

Corruption and a 
lack of government 
expertise leads to poor 
and erratic government 
policy decisions 
which places pressure 
on businesses. This 
appears to be the case 
in some of the countries 
in which CIEL operates.

CIEL 
↑ 

CAPL 
CTL 
CFL 
CHL 

CHRL

The affected clusters have 
adequately diversified their 
business into various regional 
countries to mitigate political 
risks. Building healthy and 
sustainable relationships with 
representatives of the relevant 
governmental bodies to advise on 
government policy decisions is key 
to the strategy of CIEL.

EU sugar 
production 
liberalisation

It is expected that all 
sugar exports to the EU 
(EU imports) will be 
reduced by 50% over 
the next five years. This 
may have a drastic 
effect on Alteo Ltd 
(“Alteo”) since it imports 
a significant portion of 
sugar to the EU.

CIEL 
↑ 

CAPL

Alteo has diversified its business 
into the property and energy 
sector. It has also placed more 
focus on sugar exports to, and 
production in, regional countries 
(Tanzania and Kenya). Sugar 
consumption is increasing in 
developing countries (more than 
in developed countries) – this is 
due to the growing populations, 
rising incomes, and westernisation 
of consumer diets. This increases 
incentives to further diversify into 
Africa.

ECONOMIC Foreign 
Exchange Risk

Some of the countries 
in which the clusters 
operate in are more 
prone to foreign 
exchange volatility 
due to economic and 
political instability.

CIEL 
↑ 

CTL 
CAPL 
CHL 
CFL

Azur Financial Services Ltd, a 
subsidiary of CIEL, is effective 
in managing the FX risk. This in 
accordance with Management 
policy and is therefore in line 
with CIEL’s strategy. The clusters 
further mitigate the risk by 
diversifying their business 
activities into more than one 
country.

SOCIOLOGICAL Terrorist 
attacks & 
overall security

Although a low 
likelihood event, 
terrorist attacks and 
threats to the overall 
security of tourists 
could have significant 
impact to the hotel 
industry.

CIEL 
↑ 

CHRL

Sun Management is very aware of 
the security risks facing the hotel 
industry. The necessary measures 
are in place to mitigate the risks as 
far as possible and improvements 
are also being considered.

Changing 
consumer 
preferences & 
competitive 
environment

Operating in industries 
where consumer 
preferences are 
constantly changing 
presents serious 
challenges - more so in 
an age of globalisation 
and disruptive 
technologies. The most 
versatile competitors 
now have the edge.

CIEL 
↑ 

CTL 
CHRL 
CFL

Management has employed, and 
are always employing, a strong 
versatile workforce to drive new 
marketing and sales strategies.
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