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The risk champion at CIEL Healthcare (“CHL”) identified talent management 
as a potentially high risk, with the assistance of the HR department. Using 
the automated tool and manual, the risk champion could adequately 
capture the risk in terms of the event, sources and consequences.

With the help of the HR department, the risk champion inferred that talent 
management does not only have consequences to the “Talent & Culture” of 
the business but also to its “Stakeholder Value”. CHL places strong emphasis 
on these two elements and therefore the automated tool calculated it to be 
a high risk.

At the following ROC meeting for CHL, the members discussed the results of 
the risk assessment done for that quarter. It was at the meeting that the risk 
assessment was vetted and finally a consensus view on the key risks for CHL 
was achieved. Among these key risks was talent management. 

A senior member of the ROC of CHL reported this information to the ARC 
of CHL where reasonable assurance of the key risks and the efficacy of the 
process were obtained before reaching the Board of CHL. A representative of 
the ARC presented the key risks to the Board of CHL and an agreement was 
reached that talent management needed to be treated accordingly.

The ARC representative informed the respective risk champion of the 
Board’s decision, who then arranged a meeting with executives and the HR 
department to discuss a potential mitigation plan.

The risk officer of CIEL Group followed the same process of acquiring and 
reporting the key risks for the Group. With this information, the Group Risk 
Officer convened a meeting with CIEL Group’s ROC. The objective of this 
meeting was to vet all incoming information and arrive at a consensus view 
of the key risks for the Group. Talent management was of course among 
these key risks.

The Group risk information was then reported to the Group ARC and Board. 
It was in these meetings that talent management was further discussed. 
An agreement was reached to provide full support to CHL in achieving a 
successful mitigation plan.
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