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Enterprise Risk  
Management 
Journey

This financial year ended marked CIEL’s significant leap forward along the Enterprise Risk 
Management (“ERM”) journey – a journey that began with a vision, that is, to instill a culture 
of risk management in every employee and to embed a mature and effective ERM system 
in the organisation. CIEL recognises that to achieve this vision there is a long road ahead. 
Nonetheless, CIEL has made remarkable progress thus far.

KEY ACHIEVEMENTS IN 2016/2017

• Employed and set-up a risk management department at CIEL’s head office.

• Developed and approved an ERM policy and framework.

• Appointed risk champions and trained staff at CIEL’s head office.

• Set-up an ERM governance structure at head office, namely the CIEL Corporate Services 
(“CCS”) Risk Team and the CIEL Group Risk Oversight Committee (“ROC”).

• Performed a risk assessment exercise for CCS.

• Created awareness of CIEL’s ERM system at each of the clusters and established the necessary 
lines of communication.

• Appointed risk champions for each cluster.

• Developed and approved an automated tool to assist the risk champions in the tracking of 
risks and control measures.

• Performed a risk assessment exercise for CIEL Group and had this vetted and ratified by the 
Group ROC and Audit & Risk Committee (“ARC”) before reporting to Board.

NEXT STEPS

• Standardise the way in which risks are assessed, controlled, monitored and reported.

• Establish an enterprise-wide governance structure that is integrated and that can 
communicate risk-related information in an efficient manner.

• Develop and approve CIEL’s risk appetite.

• Develop and approve an integrated business continuity plan for the Group.

• Develop the expertise to advise senior management on its strategic decisions by providing 
insights on emerging risks as well as assessments of the external environment such as global 
economic trends.

• Pave the way for cross-fertilisation by implementing a unified ERM system for the Group.


