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Specifically, we will put our energy and efforts, 
along with the respective cluster management 
teams, on improving the performance of the 
following operations:

• Floreal Knitwear’s automated factory in 
Antsirabe, Madagascar

• Tropic Knit’s factory in Coimbatore, India 

• Kanuhura Resort & Spa Hotel in Maldives

• The repositioning in terms of rate of the Long 
Beach Golf & Spa Resort and Shangri-La’s  
Le Touessrok Resort and Spa 

• The turnaround of Wellkin Hospital

We also want to build on the Group dynamism 
whilst fully leveraging our scale, network, 
expertise, and talents. We have thus launched 
several Group initiatives – including the release 
of CIEL’s Purpose statement and values – 
which are extremely important. Our Purpose 
– For a World We Can All Feel Proud of – brings 
us together. It guides us to do the right thing 
and go beyond in our day-to-day work to 
constantly improve our actions so we can be 
proud of what we are doing every day. We have 
also appointed a Chief Officer, Operational 
Excellence and a Chief Officer, Talent and 
Culture (starting in January 2018) which 
will increase the connectivity between our 
operations whilst allowing for best practices 
and common processes to flow through the 
Group when and where appropriate. 

Continuously building on the excellence of our 
Management teams is a key priority for us. 
There are a number of important initiatives 
at different level of the CIEL group currently 
under way in that respect. We will make sure 
that the Human Capital aspect remains high 
on all agendas. Our future success is totally 
dependent on how good we are in attracting 
and developing our talent pool.

6.  Do you see any risks to your business?

There are certainly a number of risks that 
we have identified (please refer to the risk 
management section for more information) 
that require and have our full attention. 
Beyond the internal risks which I have referred 
to earlier, there are several external risks, 
including foreign exchange risk and political 
instability in some African countries, that we 
are actively monitoring. While our exposure 
to emerging economies is certainly an 
opportunity, we cannot overlook the risks that 
are associated with having operations in these 
countries. We have therefore reinforced our 
capacity to address such risks with the set-up 
of an Enterprise Risks Management system at 
the Group level, which we believe will help us 

adjust our strategies and better anticipate a 
potential impact on our performance. 

7. Where do you see CIEL five years from now?

I am confident about the future of CIEL. As 
mentioned earlier, we are now well-structured 
and know what immediate challenges we 
need to fix to grow our profitability. In the 
medium-term, we have also clearly identified 
growth opportunities with operations, that 
can be further optimised and which should 
reduce our risk profile. These areas include:

• Our banking assets, which we believe can 
grow further, in particular BNI Madagascar 
which is on a strategic plan to regain its 
market leadership position.  

• Our textile operations internationally and 
particularly in Asia with the opening of a 
new Aquarelle factory this year in India and 
medium-term plans to open an additional 
production base in South-East Asia.

• Our unique and recently renovated hotel 
portfolio has a strong prospect in growing its 
gross operating profit margin.

• And finally, our leadership position in 
Healthcare in each of the countries we 
operate in will benefit from a fast-growing 
market in need of such quality services.

In terms of outlook, we are anchored on solid 
foundations with a presence in sectors and 
companies that have proven their capacity to 
reinvent themselves. We are more confident 
than ever in our ability to grow exponentially 
in the years to come. 

We have a solid and promising exposure to 
fast growing sectors such as Finance and 
Healthcare in Africa. With 50% of our Group 
revenues coming from emerging economies, 
we are well positioned to benefit from the 
dynamism of the emerging world. 

As we unfold our development, it will be 
essential that we manage carefully the 
risks associated with the emerging market 
environment in which we operate. 

A constant push towards operational 
excellence and the highest customer’s 
satisfaction levels is a key element 
of our current strategy. I would like 
to take this opportunity to thank our 
35,000 “intrapreneurs” for their commitment 
and hard work. We will do our best to enable 
their growth and encourage their ideas, 
talents and ambitions through an increased 
Group dynamic. 
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