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Interview 
with CIEL’s Group 
Chief Executive

1. You’re the new Group Chief Executive 
since 1 January 2017, what is your take on 
the state of CIEL?

CIEL has reached a stage where it is properly 
structured and strategically well positioned. 
Following the Group’s restructuring in 2014 
and a significant investment phase, we now 
have growth companies and controlling 
stakes in five strategic sectors, namely Agro 
& Property, Textile, Hotels & Resorts, Finance 
and Healthcare. We also benefit from a 
balanced global exposure between Mauritius, 
our home base, and emerging economies 
of Africa and Asia. Today, with our size and 
strong dynamism, we are able to attract top 
talent, Mauritians and foreigners alike, to 
further improve our operations and strategic 
development. We have now transformed the 
company as per our strategic intents defined 
three years ago, but that said, we are in a fast 
changing world and we will need to constantly 
reinvent ourselves to stay ahead of the curve. 

2. You’re operating in 5 different sectors 
and more than 10 countries, what’s your 
approach to managing a diversified 
portfolio?

Our approach is very simple. As seasoned 
investors, we carefully look for fundamentals 
that we know are essential to run a 
business successfully. The emerging business 
environments in which we operate offer 
incredible growth opportunities. 

As entrepreneurs, we know that you need 
a solid on-the-ground presence and sector 
expertise to be the best at what you are 
doing. Therefore, we trust our expert sectorial 
teams to excel in their respective fields while 
remaining competitive on the global scene. 

We provide all the necessary support and 
empower the management teams to take the 
strategic decisions to foster the profitable 
growth of their businesses. 

Finally, we want to leverage the Group’s 
collective know-how and increase the sharing 
of best practices between our clusters. We 
have therefore reorganised our Head Office 
and shared services to act as accelerator and 
catalyst for all our companies.

Our main priority for 

this year is to continue 

to focus on our 

operations. We have 

expanded rapidly in 

the last few years and 

we have yet to reap the 

full benefits of all our 

operations. 

Jean-Pierre Dalais, 
CIEL Group Chief Executive


